
CITY	OF	WILLMAR	
	
PLANNING	COMMISSION	MEETING	
7:00	P.M.	ON	WEDNESDAY,	FEBRUARY	10,	2020				
VIRTUAL	
GOTO	MEETING	
	
Chair:		 			 	
Vice	Chair:	 	
Members:	 Christina	Nelson,	Jeffery	Kimpling,	Cletus	Frank,	Jonathan	Marchand,	Terry	
Sieck,	Khalif	Ahmed	Bashir,	Stephanie	Carlson,	and	Justice	Walker.		
	
	
		

AGENDA	
	
1. 									Meeting	Called	to	Order		

2. 									Reorganization	

3. Minutes	of	December	16,	2020	meeting		

4. Northern	Factory	Sales	Plan	Review	

5. Planning	Commission’s	Comprehensive	Plan	Workgroup	Creation	

6. Meeting	Time	&	Day	Discussion	

7. Miscellany	
	
8. Adjourn	
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SUBJECT TO FINAL APPROVAL BY PLANNING COMMISSION 
WILLMAR PLANNING COMMISSION 
CITY OF WILLMAR, MN 
WEDNESDAY, DECEMBER 16, 2020 
 

M I N U T E S  
 
1. The Willmar Planning Commission met on Wednesday, December 16, 2020, at 7:00 p.m. 

virtually via GoTo Meeting. 
 

** Members Present: Christina Nelson, Steve Gardner, Cletus Frank, Jonathan Marchand, 
Jeff Kimpling, Rolf Standfuss, and Terry Sieck. 
 
** Members Absent: Khalif Ahmed Bashir and Stephanie Carlson 
 
** Others Present: Sarah Swedburg – Planner and Rob Baumgarn – Director of Parks and 
Recreation Department 
 

2. MINUTES:  Minutes of the December 2, 2020 meeting was approved as presented. 
 
3. LAND TRANSFER AGREEMENT BETWEEN THE CITY AND WILLMAR SCHOOL 

DISTRICT: Staff presented the scope of the Land Transfer Agreement between the 
Willmar Public School District and City of Willmar. The City will be assuming ownership 
of a portion of property by the High School for development of more athletic fields as a 
Local Option Sales Tax Project (2701 30th St NE). Additionally, the City will be assuming 
ownership of existing park land East of the former Lincoln School building (511 Julii St 
SE); this property has been maintained by the City for some time & assists the City in 
continued master park planning.  

 
 The Planning Commission reviewed and discussed Staff comments (Attachment A).  
 

If funding were to become available, additional parking may be built on the future athletic 
fields site by the High School, but no parking is planned at this time. The School will be 
retaining the varsity softball field for physical education purposes. The Commission 
discussed the Zoning Ordinance “Joint Parking Facility” standards & access easement 
agreements that would be required of other private developers. The Parks & Rec 
department and the School have discussed parking numerous times & were planning for 
the existing school parking lots to be utilized at this time. 

 
 The area between Lincoln School and the park land of interest is still in the City’s 

ownership as Right of Way. Parking for this park exists south, across Minnesota Ave SW. 
No other changes with this site are planned at this time. 

 
 Some Commissioners inquired about the location of the storm water/additional parking 

area – is there any advantage to the Invest in Willmar Team consider locating these items 
near Lake Marley?  
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 Motion by Mr. Frank, seconded by Mr. Kimpling to approve the Joint Parking Facility and 
forward recommendation to City Council for approval of the Land Transfer Agreement, 
contingent upon inclusion of joint parking & access easement agreements with the School 
District. 

 
 Motion carried. 
 
4.  There being no further business to come before the Commission, the meeting adjourned 

at 7:31 p.m.  
 
Respectfully submitted, 
 
 

Sarah Swedburg 
Planner 



Attachment A 

PLANNING COMMISSION – DECEMBER 16, 2020 

STAFF COMMENTS  

 

1. LAND TRANSFER AGREEMENT (CITY/SCHOOL DISTRICT): 

• As part of the local option sales tax recreation field projects, the City and Public School 

District are pursuing a transfer of land from the School District to the City for the 

development of athletic fields at the current High School location – 2701 30
th

 St NE (see 

map included in packet – legal description in development).  

• Additionally, the School District is looking to transfer park land to the City that the City 

has maintained for some time behind the former Lincoln School described as: Lots 1-7, 

excluding the Easterly 18.8 feet of Lot 7, Block 1, Ferring's Third Addition to the City of 

Willmar, Minnesota AND Lot 1 & 2, excluding the North 1/100 feet, Block 1, Welch's 

Addition to the City of Willmar (511 Julii St SE).  

• Both properties are zoned G (Government). 

• Both properties will continue to be used for public park/recreational facilities.  

• City and School District use of these facilities will be covered under existing facility use 

agreements overseen by the Parks & Rec department.  

• A portion of the Local Option Sales Tax funding has been designated to fund the design 

and construction of new athletic fields on the property located by the High School. The 

final scope of the project is yet to be determined by the City, but the project is currently 

expected to consist, at minimum, of the following components:  

o Four softball/youth baseball Fields with  

§ Dugouts 

§ All fields fenced in  

§ 220-foot distance to the outfield fence 

§ Irrigation for all four fields.  

o One or Two regulation sized multipurpose turf fields 

§ Lines for soccer, football and possibly Lacrosse 

• The athletic fields property by the High School will not include parking. A joint parking 

facilities provision will be included in the Land Transfer Agreement. These parking 

spaces are within 300 feet of the fields and times of use should not substantially conflict 

with the use of the School’s parking lot.  

 

RECOMMENDATION: Approve the Joint Parking Facility to be included in the Land 

Transfer Agreement between the City of Willmar and Willmar Public School District. 

Recommend approval of the Land Transfer and forward to the City Council for review. 



 
 

NOTICE OF HEARING ON AN APPEAL FOR A VARIANCE 
 

Notice is hereby given that the City of Willmar Board of Zoning Appeals will meet on Tuesday, 

February 23, 2021, at 5:15 p.m. virtually via GoTo Meeting to conduct a public hearing to hear 

reasons for and against a variance requested by Marcus Construction of Willmar, MN on behalf 

of Northern Factory Sales, Inc. for a reduction in required parking spaces on property described 

as follows: Lots 6, 7, and 8, Block 1, Willmar Industrial Park Second Addition EXCEPT That 

part of Lot 6, Block 1 as shown on the record plat entitled Willmar Industrial Park Second 

Addition, on file in the office of the Kandiyohi County Recorder (2701 4th Ave SW). A full legal 

description is available, free of charge, at the City of Willmar offices. Being requested is a 

variance from SECTION 4.A.8.e. of the City of Willmar Zoning Ordinance which establishes the 

parking space requirements for industrial uses be at least eight (8) spaces, plus one (1) space for 

each two (2) employees on each shift based on maximum planned employment, or at least eight 

(8) spaces plus one (1) space for each eight hundred (800) square feet of floor area, whichever is 

greater. 

 
All property owners or residents living in the vicinity of the above-described property are hereby 

notified of the public hearing. Due to the COVID-19 health pandemic & local and state 

emergency declarations, interested parties may participate via GoTo Meeting or be represented 

by counsel to be heard on this matter. To participate in the public hearing, please connect via 

internet at https://global.gotomeeting.com/join/991193277 or via phone at (312) 757-3121, 

access code 991-193-277. The Planning Commission meeting agenda and packet (including a 

specific map) can be found on the Calendar on the home page of the City’s website 

(www.willmarmn.gov). 

 
       February 3, 2021       Sarah J. Swedburg 
                   Date      Planner 
 
 
Si Usted no lee inglés o si este aviso no contiene una explicación suficient, por favor 
comuniquese con Abby al 235-0850 ext. 1100, de Heartland Community Action Agency.   
 
Haddii Aadan Akhriyi Karin Ama Aadan Fahmeeynin Ogeeysiiskan, Fadlan Soo Wac: Sahra 
Gure, West Central Interpreting Services, LLC (320)235-0165 ama (320)441-8555. 



If you have any questions regarding this request,
call City Offices at 320-235-8311 and ask to speak to 
Sarah Swedburg. 
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MC001

SITE PLAN - DEMO

3

MJ

SCALE 1" = 30'-0"
MC001

1 SITE PLAN - DEMO

DEMO SITE PLAN KEYNOTE LEGEND

KEY # KEYNOTE

1 REMOVE EXISTING ASPHALT AND CONCRETE AS NEEDED FOR NEW PLAN, SEE MC002

2 REMOVE EXISTING TREES

3 RELOCATE EXISTING FIRE HYDRANT

4 REGRADE FOR NEW LOADING AREA, SEE MC002

6 EXISTING FIRE HYDRANT TO REMAIN

7 REMOVE EXISTING CURBING, SEE MC002

8 REMOVE EXISTING STAIR

9 RELOCATE EXISTING DRAIN
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MC002

SITE PLAN - NEW
CONSTRUCTION

3

MJ

SCALE 1" = 30'-0"
MC002

1 SITE PLAN - NEW CONSTRUCTION

SITE PLAN KEYNOTE LEGEND

KEY # KEYNOTE

1 RECEIVING AREA

2 CONCRETE RETAINING WALL WITH RAILING

3 METAL STAIR WITH RAILING

4 SHIPPING AREA

5 6'X6' FROST PROTECTED CONCRETE STOOP

6 NEW CURB AND GUTTER

7 NEW CONCRETE SLAB

8 SUMP, SEE PLUMBING PLAN
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MC003

SITE PLAN OVERLAY

3

MJ

SCALE 1" = 30'-0"
MC003

1 SITE PLAN OVERLAY  (EXISTING AND PROPOSED)
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MC004

SITE - SEMI TRAFFIC

3

MJ

SCALE 1" = 100'-0"
MC004

1 SITE - Vehicle Tracking - 1

SCALE 1" = 100'-0"
MC004

5 SITE - Vehicle Tracking - All

SCALE 1" = 100'-0"
MC004

2 SITE - Vehicle Tracking - 2
SCALE 1" = 100'-0"

MC004

3 SITE - Vehicle Tracking - 3
SCALE 1" = 100'-0"

MC004

4 SITE - Vehicle Tracking - 4
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MC101

DEMO PLAN - EXISTING
BUILDING

3

MJ

N

SCALE 1/16" = 1'-0"
MC101

1 DEMO PLAN

DEMO PLAN KEYNOTE LEGEND

KEY # KEYNOTE

1 REMOVE EXISTING WALK DOOR, CUT OUT FOR NEW OPENING

2 REMOVE EXISTING OH DOOR AND BOLLARDS

3 REMOVE EXISTING STAIR

4 REMOVE EXISTING DOCK DOOR, INFILL EXISTING DOCK LEVELER

5 ENLARGE OPENING TO 9' HIGH, SEE STRUCTURAL

6 CUT OUT FOR NEW OH DOOR

7 REMOVE EXISTING DOCK DOOR, RELOCATE DOCK LEVELER TO NEW LOCATION, INFILL EXISTING DOCK LEVELER

8 EXISTING RESTROOM TO REMAIN

9 CUT OUT FOR NEW WALK DOOR

10 INDEPENDENT MEZZANINE COLUMN

11 REMOVE DOCK PADS, RELOCATE DOCK LEVELER TO NEW LOCATION, INFILL EXISTING DOCK LEVELER

12 REMOVE EXISTING OH DOOR AND BOLLARDS, RELOCATE OH DOOR TO NEW LOCATION
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MC102

MAIN FLOOR PLAN -
EXISTING BUILDING

3

MJ

N

NEW CONSTRUCTION KEYNOTE LEGEND

KEY # KEYNOTE

1 METAL STAIR WITH RAILING

2 INFILL REMAINDER OF EXISTING OPENING

3 NEW 6" CONCRETE SLAB @ ELEVATION 100' - 0", SEE STRUCTURAL

4 ENLARGE OPENING, SEE STRUCTURAL

5 EXISTING RESTROOM TO REMAIN

6 PORTABLE LOADING DOCK

7 6" BOLLARD

SCALE 1/16" = 1'-0"
MC102

1 MAIN FLOOR PLAN



11

A A

B B

C C

D D

E E

F F

G G

1312 14 15

A.3 A.3

11.3

104B

104C

104D

104E

WAREHOUSE

ADDITION

107

107A 107B

104F

190' - 0"

202' - 0"

P1

P1

P1

107D

107E

13' - 0"
23' - 0"

35' - 0"
35' - 0"

27' - 0"
46' - 0"

36' - 0"

12' - 0" 44' - 6" 44' - 6" 44' - 6" 44' - 6"

4' - 6"6' - 0" 24' - 0" 16' - 0" 16' - 0" 123' - 6"

100' - 0"

1 1 1

2

EXISTING

WAREHOUSE

104

100' - 0"

SEE MC103 FOR 
CONTINUATION

1

T.O. FOOTING @ 92' - 0"

4

MC103

10' - 6"

3

MC103

2

STEPPED FOOTING, 
SEE STRUCTURAL

2

4 4

6
MC103

GRID LOCATION 11.3 TO 
BE DETERMINED BY 
STRUCTURAL

107C

5

G

PREFINISHED METAL 
ROOF EDGE TO MATCH 
EXISTING

2X TREATED BLOCKING

45 MIL EPDM 

6" RIGID INSULATION

1 1/2" METAL DECKING

15

6" REINFORCED 
CONCRETE SLAB

12" INSULATED SANDWICH 
PRECAST PANEL TO MATCH 
EXISTING

96' - 0"

95' - 0"

T.O. FOOTING

B.O. FOOTING

EXPANSION JOINT

GRADE

MC103

5

11

B

A.3

11.3

LOBBY/LOUNGE

105

OFFICE

106

106

105B

W1

W1

105A

W2

6' - 0"

S3

S3

W3 W3

11' - 0"
12' - 0"

0"
23' - 0"

12' - 0"

3' - 6"
3' - 6"

S3

S3

105C

S1

S1

S1

1

B

10' - 0"
12' - 0"

22' - 0"

W2
RECEPTION

102

OFFICE

103

S3

102A

S3

S3

102B 103

8' - 0"

S1

S1

S1

A A.3

95' - 0"

94' - 0"

93' - 0"

92' - 0"

96' - 0"

5/8" 
1'-0"

DOCK LEVELER PIT

DOOR SEAL

100' - 0"

w
w

w
.M

a
rc

u
s
C

o
n
s
tr

u
c
ti
o
n
.c

o
m

2
5

8
0
 H

w
y
 1

2
 E

 |
 W

ill
m

a
r,

 M
N

 5
6
2

0
1

Date:

PRELIM
INARY

FOR REVIEW O
NLY

DO NOT USE FOR

CONSTRUCTIO
N

THIS SHEET MAY BE A REDUCED 

COPY. THE BAR BELOW IS 2" LONG 

ON A FULL SIZE SHEET. DRAWING 

SCALES APPLY TO FULL SIZE SHEETS.

Confidential and Proprietary:
This drawing is intended only for the 
individual or entity to which it is 
addressed and may contain information 
that is privileged, confidential and 
exempt from disclosure under 
applicable law. Any review or 
distribution by others is strictly 
prohibited. If you are not the intended 
recipient you should not disseminate, 
distribute, or copy this drawing. Please 
contact the sender and destroy all 
copies.

Job Number:

Revision:

Version:

ARCH D (24"x36") PRINTED:

Drawn By:

BIM 360://Northern Factory/NorthernFactorySales_Ver3.0_20201228.rvt

1/26/2021 5:31:55 PM

2046

1

20210126

N
O

R
T

H
E

R
N

 F
A

C
T

O
R

Y
 S

A
LE

S
27

01
 4

th
 A

ve
 S

W
, W

ill
m

ar
, M

N
 5

62
01

MC103

MAIN FLOOR PLAN -
PROPOSED ADDITION

3

MJ

SCALE 1/16" = 1'-0"
MC103

1 MAIN FLOOR PLAN ADDITION

N

SCALE 1" = 1'-0"
MC103

5 TYPICAL WALL DETAIL

NEW CONSTRUCTION KEYNOTE  LEGEND

KEY # KEYNOTE

1 24" WIDE SCUPPER WITH 6"x8" OPEN FACED DOWNSPOUT AND SPLASH BLOCK TO MATCH EXISTING

2 6'X6' FROST PROTECTED CONCRETE STOOP

3 METAL STAIR WITH RAILING

4 CONCRETE RETAINING WALL WITH RAILING

5 CHARGING STATION FOR ELECTRIC FORKLIFTS, SEE ELECTRICAL

SCALE 1/4" = 1'-0"
MC103

4 WALL SECTION
SCALE 1/4" = 1'-0"

MC103

2 ENLARGED PLAN -  SHIPPING

SCALE 1/4" = 1'-0"
MC103

3 ENLARGED PLAN - RECEIVING

SCALE 1/4" = 1'-0"
MC103

6 SECTION @ TRUCK DOCK
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EXTERIOR ELEVATIONS

3

MJ
SCALE 1" = 20'-0"

MC201

4 NORTH ELEVATION - NEW CONSTRUCTION

SCALE 1" = 20'-0"
MC201

5 EAST ELEVATION - NEW CONSTRUCTION
SCALE 1" = 20'-0"

MC201

6 WEST ELEVATION - NEW CONSTRUCTION

SCALE 1" = 20'-0"
MC201

1 NORTH ELEVATION - DEMO

SCALE 1" = 20'-0"
MC201

2 EAST ELEVATION - DEMO
SCALE 1" = 20'-0"

MC201

3 WEST ELEVATION - DEMO

SCALE 1" = 20'-0"
MC201

7 SOUTH ELEVATION - NEW CONSTRUCTION

ELEVATIONS - DEMO KEYNOTE LEGEND

KEY # KEYNOTE

1 REMOVE EXISTING OH DOOR AND BOLLARDS

2 REMOVE EXISTING WALK DOOR, CUT OUT FOR NEW OPENING

3 CUT OUT FOR NEW OH DOOR

4 REMOVE EXISTING DOCK DOOR

5 REMOVE EXISTING STAIR

6 CUT OUT FOR NEW WALK DOOR

NEW CONSTRUCTION  KEYNOTE  LEGEND

KEY # KEYNOTE

1 INFILL REMAINDER OF EXISTING OPENING

2 CONCRETE RETAINING WALL WITH RAILING

3 6'X6' FROST PROTECTED CONCRETE STOOP

4 METAL STAIR WITH RAILING

5 24" WIDE SCUPPER WITH 6"x8" OPEN FACED DOWNSPOUT AND SPLASH BLOCK TO MATCH EXISTING



Nine Month Schedule to Develop Willmar’s 2040 Comprehensive Plan 
 

• Staff creates a draft template of 2040 Comprehensive Plan, including maps, 
diagrams and tables illustrating Willmar data 
 

• Staff work with Pro-West to launch 2040 Comprehensive Plan Hub Site 

 
• Planning Commission's Comp Plan Workgroup reviews approximately 4 

chapters every 2-months for vetting, additions/deletions, and feedback 
 

• Workgroup and staff hold 3 or 4 topic-oriented public engagement 
workshops 

 
• After each workgroup chapter review/approval, staff add draft-ordinance 

and policy proposals at end of each chapter 
 

• Staff post the workgroup-vetted chapters on new Hub Site and have them 
available at City Hall for the general public’s review and feedback 

 
• Staff present entire comp plan to Planning Commission for final vetting, 

public hearing, and approval 
 

• Staff present to Committee Development Committee and then to City 
Council for review, public hearing, further vetting and/or adoption 

 



Data Mined Maps, Diagrams and Tables  
(Most of the below have been created are already in draft template of the 2040 Comp Plan) 
 
1. Average household size from 1960-2020 and projected in 2030 & 2040 - 9 Bar chart 
2. Percentage of children on free or reduced lunch in public schools 
3. Local Unemployment Statistics (historic and current trends) 
4. Local Crime Statistics (historic and current trends) 
5. High School Graduation Rates over past 10-years 
6. K-12 Enrollment Projections 
7. Median Household Income over past 10-years 
8. Overall Population/Household Trends over past half-century 
9. Student Population over past 20-years 
10. Households Median Income 
11. Low to Moderate Income Households 
12. Households earning over $100,000 annually 
13. Racial demographics & Line graph across years by race 
14. Age Demographics (City, surrounding townships, and Kandiyohi County) 
15. Local Property Rates (historic and current trends) 
16. Rental properties map 
17. Owned homes map 
18. Subsidized housing (# Units, % of overall #, Eligible to whom, Subsidy) 
19. Employer statistics and locations (i.e., revenues, employees, square feet, type, etc.) 
20. Percentage of Employment by Industry 
21. Existing and Actual Land Use Map 
22. Assessed values per acre by Ward and City and 2+mile Extraterritorial Jurisdiction 
23. Land Value to Total Value Ratio of each parcel (i.e., Less than 0.1 %, 0.1 % to 0.2%, 

0.2%-0.3%, 0.3% - 0.5%, More than 0.5%) 
24. Residential Energy Use over past IO-years  
25. Water Resources Map 
26. Water Usage over Past 10-years & projected trend to 2040 
27. Sanitary System Flows vs Population over past 30 years 
28. Sanitary Sewer System Map (Lines only, no roads, structures, or topography) 
29. Lift-Station, Sewer-Sheds, and Outlets location map  
30. Parks & Recreation Facilities -Map/Table (i.e., Amenities, Size, and Ward) 
31. Downtown Opportunity Zone Map - Illustrating individual lots by Heritage (renovation 

only), vacant lots, lots that cannot be developed (Hospital, Historic Register Buildings, 
32. Churches/Mosque, etc.), and Lots that improvements may be demolished 
33. Map of TIF Project Area(s) and respective TIF District(s)- With 2018 tax increment for 

each district 
34. City Real Estate Owned (REQ) Map 
35. Sales Tax Revenue Map 
36. Community College statistics over past IO-years  
37. Workforce trade/field concentrations 
38. 10-year Building Permit Stats (i.e., project types, quantity, total SF, total value of 
39. improvements) 
40. Traffic rates, capacities, 10-year forecast 



41. Forecast Capital Improvement Deficiencies (i.e., roads, bridges, utilities, etc.)  
42. Bicycle & Pedestrian paths and facilities (i.e., existing and proposed) 
43. 2040 Land Use Category Goal 
44. Population per Square Mile Map 
45. Housing Units per Acre Map 
46. Housing by Type Pie-Chart (i.e., Single family, Duplex, Multifamily, etc.) 
47. Property Condition Map (i.e., Excellent, Good, Average, Fair, Substandard) 
48. Building Age .Map 
49. Willmar Worker Origins Map and Pie Chart (i.e., # workers, percentage of workers, by 

county, by city) 
50. 20-year Labor Force Participation by year (i.e., bar charts) 
51. Household type pie chart (i.e., No children, Live Alone, Married w/ Children, Unmarried 

w/ Children, Non-family households) 
52. Highway & Interstate Map 
53. Freight System Map 
54. CCT Bus Routes Map 
55. Roadway Ownership Map 
56. Freight Volume Map 
57. Daily Volume Traffic Map 
58. Lanes in Road Network Map 
59. Regional Childhood Obesity Rates Table 
60. Willmar Residents Insurance Coverage Tables 
61. Regional Population Trends 
62. Regional Housing Prices Trends 
63. Regional Age Breakdown of Residents 

 



PLANNING COMMISSION – FEBRUARY 10, 2021 

STAFF COMMENTS 

1. NORTHERN FACTORY SALES PLAN REVIEW – FILE NO 21-01 
• The applicant is Marcus Construction Co. Inc. of Willmar, MN, on behalf of Northern 

Factory Sales, Inc.  
• The applicant is requesting a plan review to allow the existing use be brought to 

conforming status, further allowing the construction of a 38,380 square foot addition on 
the property described as follows: Lots 6, 7, and 8, Block 1, Willmar Industrial Park 
Second Addition EXCEPT That part of Lot 6, Block 1 as shown on the record plat 
entitled Willmar Industrial Park Second Addition, on file in the office of the Kandiyohi 
County Recorder (2701 4th Ave SW). 

• The property is zoned I-1 (Limited Industrial) 
• The property is currently legally non-conforming, because the use was grandfathered in 

from a previous Zoning Ordinance & no Plan Review is on file.  
• All setbacks, lot minimum, and widths are met. Parcels should be combined into one; no 

plat is required, as the total property size is approximately 7 acres. 
• There will be no change in ownership or use of the property.  
• The expansion proposed is for warehouse space and there will be no increase in 

employees/site occupants. 
• Parking for industrial uses is 8 spaces plus 1 space for every 2 employees or 1 space for 

every 800 square feet of floor area, whichever is greater. 146 spaces are required based 
off of floor area; 102 spaces are currently proposed. 

• 35% Landscaped Area (20% minimum) 
• 36% Building Coverage (50% maximum) 
• There are 3 existing approaches via 28th St SW & 1 existing approach via 4th Ave SW. 

The site plan proposes 3 approaches via 28th St SW, 2 of which would be widened to 44 
feet. The plan also proposes 2 approaches via 4th Ave SW, 44 feet wide each. 

Engineering Comments: 

Considering the traffic volume is much lower on 4th Avenue than 28th Street, I can agree on 
the additional approach on 4th Avenue.  As a trade, I’d like to see one of the approaches on 
28th Street removed. 

I also think it would be prudent to require truck turning templates to illustrate the need for the 
approaches and demonstrate how traffic will flow. 

RECOMMENDATION: Approve plan review with the following conditions: 

A. Onsite parking shall meet Zoning Ordinance standards or a variance shall be 
approved. 

B. Parcels shall be combined with Kandiyohi County into one parcel.  
C. Engineering comments regarding drive approaches shall be met, adhered to, and 

additional information supplied as requested. 



D. The Stormwater Ordinance shall be complied with and plans shall be approved by the 
Engineering Department. 

E. The use shall meet all applicable local, state, and federal rules and regulations at all 
times. 

 

2. PLANNING COMMISSION’S COMPREHENSIVE PLAN WORKGROUP:  
Per 4.02 of the Charter, Sub. 3, the Planning Commission has the authority to periodically 
review and update Willmar's Comprehensive Plan. A comprehensive plan update is a 
significant amount of work. So, over the past year, the Planning and Development 
Department has partnered with the Mid-Minnesota Development Commission to collect data 
and create representative graphics and maps to form a foundation of information for 
decision-making. The department has also created a template comprehensive plan, a 9-month 
schedule, and a list of potential candidates for the Planning Commission to appoint members 
to the Comp Plan Workgroup.  
 
Staff’s proposal is for the Planning Commission to form a "2040 Comprehensive Plan 
Workgroup" comprised of 4 planning commissioners and 8 community volunteers. This way, 
the workgroup can be divided into 4 subcommittees comprised of three workgroup members, 
each led by one of the 4 planning commission members. This structure creates efficiencies 
and distributes the workload. The subcommittee structure also provides the opportunity to 
bring stakeholder expertise to the workgroup, and gives the Planning Commission the 
flexibility to replace or rotate their members as needed or desired. The workgroup's 4 
subcommittees will also facilitate multitasking/coordinating four chapters at the same time, 
and be able to periodically bring their work back to the full workgroup, and to the full 
Planning Commission as necessary for feedback. The creation of a customized and relevant 
comprehensive plan for Willmar is a lot of work, but we believe the workgroup and 
subcommittee structure is a good way to ensure that the document is community-generated, 
and not the brainchild of a single person or group. It will also allow Planning Commissioners 
to volunteer to be on a workgroup that will require a high level of attention and effort.  
 
During the process, staff will assist with the needs and requests of the Comp Plan 
Workgroup. To get things off to a speedy beginning, staff have created a template comp plan, 
a draft schedule, and have translated data into diagrams, tables, and maps for quick 
immersion into the scope and issues. The draft templates can be modified however the 
workgroup desires. Timing is also good in relation to the soon-to-be-released 2020 Census 
Data, so that the comp plan can be based on current information. Finally, it is staff’s intention 
to activate each chapter of the new comp plan with policies and ordinances, so that the new 
plan becomes part of the City's daily routine, and not just a book on the shelf.  
 
RECOMMENDATION: Approve the creation of the Planning Commission’s Comprehensive 
Plan Workgroup and select 4 Planning Commissioners to serve on this workgroup.  


